Investment Offer
I. General information about the project
1. Project name: «Creation of production 
intelligent control systems of aggregates of vehicles the ecological class Euro-5, Euro-6 and the development of item range of electric equipment in the period 2016-2020 the OJSC «Ekran».
2. Project branch: . industry
3. Project location:  The OJSC «Ekran».
	4.Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor) 
At the present time active safety systems of vehicles of various classes are anti-lock braking system ABS, anti-lock traction braking system which are produced OJSC "Ekran" for various types of engines Euro-2, Euro-3, Euro-4 and which are corresponding international  rule 13 UN ECE with all additions.

These systems are analogues of world systems anti-lock braking system ABS, anti-lock traction braking system  of  firms «Wabco» and  «Knorr-Bremse».

In 2014 OJSC «Ekran» finished research and development (R&D) on the theme "To develop and to master production of control systems of longitudinal stability (road-holding ability) of the truck tractor of the heavy duty road train."

In 2015-2017 is planned carrying out research and development (R&D) on the theme: "Development and development of production of system of the electronic drive of brakes of commercial transport". This system is intended for automatic control of the speed of the movement of the car, will allow to increase efficiency of braking when using force of adhesion ε>1,0 and to reduce a brake way of the vehicle. It has to become a basis for creation of the high-integrated systems of active safety.

Project stages: 1. Development of the business plan of the innovative (investment) project.

1. Holding of a tender on supply of equipment, project documentation, conclusion of contract.

2. Commissioning (launching of the production).

3. Reaching the project capacity

Expected results: 1. Expected sales of production, in thousand US dollars: 16,6 in 2016, 277,2 in 2017, 443,6 in 2018, 697,1 in 2019, 1013,1  in 2020, 1204,1 in 2021.
2 Expected export of production, in thousands US dollars: 4,6 in 2017,  26,9 in 2018,  147,3 in 2019,  219,1 in 2020,  298,2 in 2021.
   Share of export in total sales,%: 3,2 in 2016,  3,1 in 2017,  3,0 in 2018,  3,3 in 2019, 3,5 in 2020, 3,6 in 2021.

	
	
	

	
	
	


4. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (in progress)
	. Business plan

	


II. Information about the project initiator
1. Organization full name: The open joint stock company «Ekran»
2. Registration date: on February, 05th 2009 
3. Authorized fund structure, %: 
	Legal entities:
	Share

	- state ownership form
	0

	- private ownership form 
	100

	Individuals
	0


III. Description of the market of the product intended for manufacture
A. Description of the product intended for manufacture:
1. product name and description: In structure of anti-lock braking system ABS for trailer part with function anti capsizing consist of: control module of trailer brakes   МУТ-П,  electronic intelligent  pressure sensor ДДЭИ, displacement sensor ДП-02 (with output on CAN-bus), connection cables and borrowed items from previously developed ABS systems. 2) In structure of control systems of longitudinal stability (road-holding ability) of the truck tractor of the heavy duty road train СКУ system consist of: electronic cabin control unit ЭБК-СКУ, electronic acceleration sensor ДУЭ-1, steering wheel angle sensor ДПР-1 connection cables and borrowed items from previously developed ABS systems, anti-lock traction braking systems. 3) gear-motor of window wiper with electronic control for cars MAZ. 4) motor power not less than 180W. 5) electronic-pneumatic drive of brake for commercial transport consist of intelligent actuating devices, air-preparation unit, central control unit and sensors borrowed from СКУ system.
2. main consumers: The OJSC «MAZ», the OJSC «KAMAZ» and other vehicle manufacturers in the Russian Federation and the Republic of Belarus
3. main competitors (producers of similar product performance goods): These systems haven't analogues in the Republic of Belarus and CIS nations, but substitutable with systems of «WABCO» (Austria) and «KNORR-BREMSE» (Germany)
B. Domestic market description 
1. current market capacity (over the latest reporting period) $18,6 million 

2. prospective domestic market share: 80 %

3. strategy for operating in the domestic market:

 FORMCHECKBOX 
   lower prices
 FORMCHECKBOX 
   better product quality
 FORMCHECKBOX 
   better service 

   state support (protection from import, guaranteed state 
   public purchases and other support)

   other (specify)

4. state regulation (price regulation, licensing of the activities etc.): no
5. return on sales (%): 1,4 (in 2014 year);

6. market concentration degree (approximate total market share of five largest market players, %): 75.

7. other (specify): text entry space.
C. External market description
	1. Estimated sales volume distribution by core regions, %:

	EEU countries (Eurasian economic union)
Incl. Belarus market 
EU countries
Other countries 
95
65
0
5


	


2. Does the company have experience in exporting to these countries:                  FORMCHECKBOX 
 yes;  no
3. Do other Belarusian producers export these products to the main target markets?                                                                                


  yes;  FORMCHECKBOX 
 no
IV. Description of available infrastructure 
Railways and motor drive ways: 

 company’s own branch railway 
 FORMCHECKBOX 
 Belarusian Railway line (distance from the site, km): 8
 FORMCHECKBOX 
 state motor roads (distance, km): 15
 FORMCHECKBOX 
 other roads with improved surface (distance, km): 5
Communications:

 FORMCHECKBOX 
 electricity network (voltage: 10 000, distance, km: 6,14)
 FORMCHECKBOX 
 water pipeline
 gas pipeline
Land plot and manufacturing facilities:

 FORMCHECKBOX 
 land plot availability (area: 25 Hectares, purpose of use: for operation and maintenance of buildings and structures of production base)

 FORMCHECKBOX 
 presence of constructions (area: 115 700 m2, purpose of use: buildings and structures of production base)
Other infrastructure:

 FORMCHECKBOX 
 warehouses, logistics terminals (area: 2 891,4 m2  , description: text entry space)

 FORMCHECKBOX 
 possibility of production expansion and installation of additional production capacities 
 possibility of construction of the necessary infrastructure via state budgetary financing (description: text entry space)

 Other (specify): text entry space
V. Key advantages of the project 
Short description of each is expected:
 developed brand: text entry space.
 FORMCHECKBOX 
 profiled staff: text entry space.
 FORMCHECKBOX 
 supply chain of raw materials and components: text entry space.
 (commodity) distribution network: text entry space.
 guaranteed volume of orders: text entry space.
 FORMCHECKBOX 
 presence of valid patents, licenses, permits: text entry space.
 provision of benefits within the project implementation: text entry space.
 core partners: text entry space.
 other (specify): 
	

	

	


VI. Project financing 
A. Total investment amount: $ 4,3871 million
B. Investment sources 
	
	Source
	Amount

	 FORMCHECKBOX 

	Own resources
	$ 2,2157   million 

	 FORMCHECKBOX 

	Investor’s resources
	$1,4402  million


	
	State financing
	     

	
	Grants
	     

	
	Long-term loans
	     

	
	Short-term loans
	     

	
	Other (specify): 

	
	
	     

	
	
	     

	
	
	     

	Total:
	


С. Investment resources allocation:
 FORMCHECKBOX 
 research and development
 infrastructure development
 construction
 purchase of real estate 
 FORMCHECKBOX 
 purchase of equipment, technologies, licenses 
 FORMCHECKBOX 
 preparation of production 
 working capital financing 

 other (specify):

D. Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	
	Contribution to the authorized fund of a newly established enterprise 
	

	
	Purchase of shares (share in the authorized fund) of the existent enterprise 
	     

	
	Purchase of the enterprise as an asset complex 
	     

	
	Additional issue of shares for selling to investor 
	     

	

	Other (specify): 

	
	75% of stocks of the enterprise belong to JSC «BATE» — managing company of the Holding «Automotive components». The form of participation of the investor in the project will be defined as a result of negotiations
	     

	
	
	     

	
	
	     


E. Preliminary indicators of the project efficiency 
	Indicator
	Value

	Annual revenue (select, excl. of VAT, after reaching the project capacity)
	$ 24,154 million

	Period for reaching the project capacity, years
	5

	Pay-back period, years
	6

	Dynamic pay-back period, years
	7

	NPV*, select
	$1,2174  million

	IRR*, %
	1,9

	Discount rate, %
	15


* IRR and NPV are indicated as of year 5 of the project implementation.
VII. Contact information 
Contact information about executing officer (name, position): .Anatoly Kukin, chief engineer
Phone: +375 177 74 80 78 mob.:       

Fax: +375 177 74 81 17
E-mail:  ekran@ekranbel.com
Website: ekranbel.com
Date of the investment offer preparation: 29th of February 2015 
