Investment offer 
1. General information
Project name: "Developing and manufacture of reflectors and car headlights"
Project location: 222 850 Leninskaya str, 1, Rudensk city, PUKHOVICHY district, Minsk region
Company full name (project initiator): an open joint stock company "Rudensk"
Ownership: Private
Registration date: June 30, 2000, № 401 of Minsk regional executive committee.
Authorized fund accounts for $ 1955.4 ths.

Authorized fund structure: state – 31.08888 %, non-state entities – 68.87748        %, foreign stakeholders -  0 %, other stakeholders -  0.03364 %.

2. Domestic market

Current trends of the sector:

· Market capacity: the Republic of Belarus 11 million U.S. dollars, including the primary – 6.3, the secondary – 4.7;
· Key market players: Open Joint Stock Company "Plant Avtosvet" Russia, Open Joint Stock Company "OSVAR" Russia, the company "automates Lighting» Russia, Dimitrovgrad factory lighting, Russia; 

· Government regulation (price control, licensing, etc.): minimal,  

· other:  
Key economic indicators of the sector: 
· Annual output of the sector (in current prices): BYR  105 bln.;

· Return on sales:   10.3 %;

· Average nominal monthly wages in the sector: BYR   3021.7  ths.

3. Project description:
Product description:  
Main consumers: Automobile factories in Russia, Belarus (OEM- Original equipment manufacturer and aftermarkets of Belarus, the Russia, Ukraine; 

Main competitors: 
 - OS «Autosvet factory»;

- OS «ОSVAR»;

- Automotive lighting (Russia, Ryazan);

- Dimitrivogradski factory (ДЗС);

- Autoelectroapparatur factory (АЭА), Ukraine.
· Production distribution channel: 

    - manufacturer-direct (OEM);


- through dealers and retailers (OEM) 


- through dealers and retailers (Aftermarket)
Total investment: $ 17794.1  ths., including capital expenditures: $ 12470.7  ths.

Financing requirement for investor: $ 2000 ths.,

Type of investor participation: 

·  FORMCHECKBOX 
 of shares purchase: 51 %; 

 FORMCHECKBOX 
  % of authorized fund purchase; 

 FORMCHECKBOX 
 joint venture creation;

 FORMCHECKBOX 
 other:  
Investment structure:
 FORMCHECKBOX 
 Research and development;

 FORMCHECKBOX 
 Construction;

·  FORMCHECKBOX 
 Preparation for production;

·  FORMCHECKBOX 
 Equipment and license purchase;

 FORMCHECKBOX 
 Real estate purchase;

·  FORMCHECKBOX 
 Replenishment of current assets;

 FORMCHECKBOX 
 Other:       

Necessity of import: 

·  FORMCHECKBOX 
 Equipment;

·  FORMCHECKBOX 
 Raw material; 

·  FORMCHECKBOX 
 Production techniques; 

 FORMCHECKBOX 
 Component parts;

 FORMCHECKBOX 
 Other:      
Expected performance indicators:

	Year of project realization
	1
	2
	3
	4
	5

	Expected sales, $ ths.
	14939
	17793
	20865
	23920
	27962

	Expected market share (%)
	6,1
	6,7
	7,6
	8,4
	9,4

	Expected export of production, $ ths.
	8522
	11942
	13959
	15444
	16616

	Share of export in total sales (%)
	57,0
	67,1
	66,9
	64,5
	59,4


· the expected geographic structure of export is as follows:

Country (region): Russia, share of exports: 84.6%;  
Country (region): Ukraine, share of exports: 12.4%; 
Country (region):       ,share of export:                %;

Country (region):       ,share of export:                %;

Country (region):       ,share of export:                %;

Country (region):       ,share of export:                %;

· Expected number of employees for the project realization: 132 workplace;
· Other important indicators: As a whole, introduction of the given investment project will allow the enterprise to increase industrial outputs and light engineering export, to reduce import costs, to have an opportunity of a complete set of assembly manufacturing  foreign cars in Russia and abroad, and also to offer the Russian manufacturers a new product – a reflector from Naval Forces material and polycarbonated scatterers.
4.Competitive advantages:
Infrastructure available: 
·  FORMCHECKBOX 
 Railway lines and roads

·  FORMCHECKBOX 
 Warehouses, logistical terminals 

·  FORMCHECKBOX 
 Possibility to expand production and install additional facilities

 FORMCHECKBOX 
 Possibility to create the necessary infrastructure via state budgetary financing

 FORMCHECKBOX 
 other:    
Degree of production availability (available industrial area, land allocation, other):  under construction industrial building. Equipment delivery and commissioning is expected to 4th quarter 2012.
Strategic competitive advantages: 
·  FORMCHECKBOX 
 Dominance at the domestic market; 

·  FORMCHECKBOX 
 Complexity of the technological process; 

·  FORMCHECKBOX 
 Logistical advantages; 

·  FORMCHECKBOX 
 Experienced management;

·  FORMCHECKBOX 
 Price factor; 

 FORMCHECKBOX 
 Other:   

Investor’s benefits: 

·  FORMCHECKBOX 
 Market entry;

 FORMCHECKBOX 
 Access to large contract works;

 FORMCHECKBOX 
 Participation in the procedure of public purchases;

 FORMCHECKBOX 
 Local raw materials;

·  FORMCHECKBOX 
 Benefits granted;

 FORMCHECKBOX 
 Other:  
5.Preliminary indicators of project efficiency: 
Sales revenue, without VAT (after reaching the estimated capacity): $ 27577.2       ths.;

Pay-back period (in years): 8;
Dynamic pay-back period (in years):  10;

Internal rate of return (IRR)   13.5      %;

Net present value (NPV) $ 4424  ths.

6.Contacts:
Person responsible for the project (Name, position): Ovsyanik Alexander Tikhonovich, Deputy Director of Economics.
phone office - +375 (1713) 63109 моб. +375 29 6613266  

fax +375 17 2100897

e-mail: plast.rudensk@rambler.ru
Date of investment offer completion: May 3, 2012. 
