Investment Offer
I. General information about the project
1. Project name: Purchase of automatic molding line for the production of pig iron castings with a complex of induction furnaces and mixture preparation machinery for Foundry shop-1 
         2. Project branch: agricultural engineering.
3. Project location: Dolgobrodskaya Str., 29  Minsk.

	4. Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)

	
	Project purpose:
        Introduction of advanced technology and equipment to improve the quality and redistribution of production capacity for the body castings under the comprehensive development of capacities of the enterprise, improvement of the efficiency of the enterprise, reduction of product costs, reduction of energy consumption in production, cost of materials, fuel and energy resources, improvement of employees’ working conditions, reduction of harmful effects on the environment. 
	


5. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (in progress):
	The marketing research and feasibility study results as well as the investment offer are available. 


II. Information about the project initiator
1. Organization full name: Open joint-stock company “Minsk Tractor Works”.
2. Registration date of OJSC “Minsk Tractor Works”- 29.01.2014.
3. Authorized fund structure, %:
	Legal entities:
	Share

	- state ownership form
	100

	- private ownership form 
	-

	Individuals
	-


III. Description of the market of the product intended for manufacture
A. Description of the product intended for manufacture:

1. product name and description: OJSC “Minsk Tractor Works” produces a wide range of products of machine-construction industry, the main of which are wheeled tractors, tractor kits and machines. Also spare parts, non-standard equipment, consumer goods, iron and steel products - forgings, iron and steel casting, tools and tooling are in production.
OJSC  MTW offers its customers more than 70 tractor models ranging in capacity from 9 to 350HP and more than 200 variants of their assembly for all climatic and operating conditions.

The model range of “Belarus” tractors is represented by three families:

- Small-size tractors up to 60 hp;

- Versatile row-crop tractors ranging from 60 to 130 hp;

- General-purpose tractors ranging from 155 to 350 hp.

2. main consumers: The “Belarus” tractors produced by OJSC “MTW” are intended primarily for the full range of work in the field of agricultural production: both for crop and livestock production.

High flexibility, efficiency, reliability and availability of a wide range of modifications (cotton, rice, reversible, towing tractors, etc.) allow the use “Belarus” tractors in other areas: in land reclamation, in municipal services, for earth-moving works, in forestry, for road construction works, etc.

3. main competitors (producers of similar product performance goods): main competitors (producers of similar product performance goods): a principal role in the global agricultural machinery construction is played by transnational corporations: John Deere, CNH, AGCO, CLAAS. These are the manufacturers that MTW competes with in the world market.

In addition to tractor machinery the above-mentioned companies offer farm machinery for agricultural crop cultivation and harvesting, such as tillage machines, combine harvesters, balers, forage harvesters, telescopic loaders etc.

В. Domestic market description 
1. current market capacity: the market size of the Republic of Belarus for 2014 is 4 354 pcs.
2. prospective domestic market share: 90,0%

3. strategy for operating in the domestic market:

X -   lower prices
 - better product quality
Х -   better service
X - state support (protection from import, guaranteed state 
   public purchases and other support)

   other (specify)-
4. state regulation (price regulation, licensing of the activities etc.): The open joint-stock company “Minsk Tractor Works” carries out some economic activities in accordance with the national classifier of the Republic of Belarus OKRB 005-2006 “Economic activities”, approved by the State Committee for Standardization of the Republic of Belarus of 28.12.2006 No 65:
…27 Metal industry;

2731 Cold drawing;

2733 Cold forming and bending;

275 Casting of metals;

2751 Casting of iron;

2752 Casting of steel;

2753 Casting of light metals;

2754 Casting of other non-ferrous metals;

2811 Manufacture of construction metal structures;

2812 Manufacture of construction metal products;

2821 Manufacture of metal barrels, reservoirs and containers;

2840 Forging, pressing, stamping and roll forming; powder metallurgy;

285 Treatment and coating of metals; processing of hardware using basic engineering processes of mechanical engineering;

2851 Treatment and coating of metals;

2852 Processing of hardware using engineering processes of mechanical engineering, etc
  293Manufacture of agricultural and forestry machinery and equipment;

29311 Manufacture of agricultural tractors;

29319 Repair and maintenance services for agricultural tractors;

2932 Manufacture of other agricultural and forestry machinery and equipment;

29321 Manufacture of agricultural machinery;

29323 Manufacture of timber harvesting and reclamation equipment, etc.
    5.  return on sales (%): 13,4% (as of 01.10.2015г.);

6. market concentration degree (approximate total market share of five largest market players, %): 100%.

7. other (specify):: -
С. External market description
1. Estimated sales volume distribution by core regions, %

	EEU countries (Eurasian economic union)
	Incl. Belarus market 
	EU countries
	Other countries 

	69,1%
	26,0%
	8,2%
	22,7%


2. Does the company have experience in exporting to these countries:                 X- yes;  no
3. Do other Belarusian producers export these products to the main target markets:                                                                                           -yes; X no
IV. Description of available infrastructure
Railways and motor drive ways: 

X company’s own branch railway 

X Belarusian Railway line (distance from the site, km): 28,9 km
X state motor roads (distance, km)
X other roads with improved surface (distance, km).

Communications:

X electricity network (voltage: 10kV, distance, km: 120)
X water pipeline
X gas pipeline
Land plot and manufacturing facilities:

X land plot availability (area: 155,285 hectares, purpose of use: to cater for buildings and facilities of the plant)

X presence of constructions (area: 818,038 hectares purpose of use: production facilities, administrative and domestic, storage and other buildings)

Other infrastructure:

X warehouses, logistics terminals (area: 108212 m², description: OJSC “MTW” possesses warehouses for storage of raw materials, components  and finished products, store rooms for intermediate storage of finished and semi-finished components (intrashop), storage facilities to store charge materials of metallurgical production. 

By type of product storage, they are open, closed, capacitive; by the technical equipment: heated and unheated, mechanized and automated.)

X possibility of production expansion and installation of additional production capacities 
 possibility of construction of the necessary infrastructure via state budgetary financing

 Other (specify):-

V. Key advantages of the project
Short description of each is expected:

X developed brand
X profiled staff
X supply chain of raw materials and components
X (commodity) distribution network
X guaranteed volume of orders
X presence of valid patents, licenses, permits: As of 01.10.2015 OJSC “MTW” is a holder of 159 patents for new products, including:

- for inventions - 74 patents;

- for industrial samples - 52;

- for utility models – 33
      Currently OJSC “MTW” has 103 acting licensing agreements concluded with 31 companies in 15 countries (Ukraine, Russia, Azerbaijan, Kazakhstan, Egypt, Romania, China, Serbia, Algeria, Slovakia, Venezuela, Cambodia, Lithuania, Pakistan, Belarus), under which RUE “MTW” provided license to use patents, manufacturing secrets (know-how) and trademarks.
X provision of benefits within the project implementation: planning to receive benefits - reimbursement of interest on bank loans.

X core partners: OJSC Belarusbank Savings bank, “BPS-Sberbank”
 other (specify): energy capacity reduction, minimizing environmental impact on the company and the city of Minsk, production process automation.

VI. Project financing 
A. Total investment amount: 17 893 thousand USD
B. Investment sources:
	
	Source
	Amount, thousand USD

	X
	Own resources
	

	
	Investor’s resources
	

	
	State financing
	

	
	Grants
	

	X
	Long-term loans
	17 893

	
	Short-term loans
	

	Х
	Other (specify):

	
	innovation fund
	

	
	
	

	
	
	

	Total:
	17 893


С. Investment resources allocation:
 research and development
 infrastructure development
 construction
 purchase of real estate 
X purchase of equipment, technologies, licenses 
 preparation of production 
 working capital financing 

 other (specify):

D. Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	
	Contribution to the authorized fund of a newly established enterprise 
	

	
	Purchase of shares (share in the authorized fund) of the existent enterprise 
	

	
	Purchase of the enterprise as an asset complex 
	

	
	Additional issue of shares for selling to investor 
	

	 FORMCHECKBOX 


	Other (specify): To implement the project for the purchase of automatic molding line for the production of pig iron castings with a complex of induction furnaces and mixture preparation machinery for Foundry shop-1 an investor is needed. The purchase of equipment requires 17 893 thousand USD of capital expenditure.


E. Preliminary indicators of the project efficiency 
	Indicator
	Value

	Dynamic pay-back period, years
	5,1


VII. Contact information 
Contact information about executing officer (name, position): Andrei Nikolayevich Karas - Deputy Chief Engineer for metallurgical preproduction - MTW Chief Metallurgist.

Phone: office 230 27 62
Fax: 230 54 32
E-mail: mtv_ogmet@mail.ru 
Website: www.belarus-tractor.com
Date of the investment offer preparation: 29.10.2015.
