Investment offer 
1. General information
Project name: The organization of the production and selling of crawler tractors produced by JSC «Mozyr machine-building plant» in 2010-2017
Project location: the Republic of Belarus, Gomel region, Mozyr, microdistrict Mozyr-11.

Company full name (project initiator): joint-stock company «Mozyr machine-building plant»

Ownership: private

Registration date: 11.12.2000, №780
Authorized fund accounts for $ 404599 ths.

Authorized fund structure: state – 98,82 %, other stakeholders – 1,18 %.

2. Domestic market

Current trends of the sector:

· Market capacity: $ 99900 ths.;

· Key market players (analogues of crawler tractors «Belarus 1502»): «SD16L», producer of Concern «Shantui» (rated power of 120kW engine 160 hp., track width 1100 mm., ground pressure 27 kPa (kg/cm2); "B-10MB producer LLC «CTZ-URALTRAC» (rated power 132kW engine, 180 hp., track width 910 mm., ground pressure 36 kPa (kg/cm2); «YTO T140», the manufacturer corporation «YTO Group Corporation» (rated motor power 115 kW, 155 hp., track width 500 mm., ground pressure 65 kPa (kg/cm2); «Caterpillar D9R», producer of the corporation «Caterpillar» (rated motor power 474 hр., track width 610 mm., ground pressure 115 kPa (kg/cm2); 
Key market players (analogues of crawler tractors «Belarus 2103»): «BT-150D», producer "Volgograd Tractor Plant" (rated power output of 110 kW, 150 hp., energy saturation is 19,4 hp/t; «T-402A», producer «ALTTRAK» (rated power output of 110 kW, 150 hр., energy saturation is 17,1 hp/t), «9530T John Deere», company «John Deere» (rated motor power 110 kW, 150 hр., energy saturation is 17,1 hp/t).

· Government regulation (price control, licensing, etc.):  no. 

· other:  -
Key economic indicators of the sector: 
· Annual output of the sector (in current prices): 2012 - $ 19 989 ths., 2013 – $ 49972,4 ths., 2014 – $ 99944,8 ths., 2015 . – $ 99944,8 $ ths., 2016 – $ 99944,8 ths., 2017 – $ 99944,8 ths. 
· Return on sales:   2012 – 3,73%; 2013 – 5,08%; 2014 – 6,36%; 2015 – 6,65%; 2016 – 6,63%; 2017  – 6,63%.
· Average nominal monthly wages in the sector: BYR 7711 ths. (2012) 
3. Project description:
Product description:  
· Main consumers: reclamation, construction, road construction and manufacturing companies.

· Main competitors:  (analogues of crawler tractors «Belarus 1502»): «SD16L», producer of Concern «Shantui» (rated power of 120kW engine 160 hp., track width 1100 mm., ground pressure 27 kPa (kg/cm2); "B-10MB producer LLC «CTZ-URALTRAC» (rated power 132kW engine, 180 hp., track width 910 mm., ground pressure 36 kPa (kg/cm2); «YTO T140», the manufacturer corporation «YTO Group Corporation» (rated motor power 115 kW, 155 hp., track width 500 mm., ground pressure 65 kPa (kg/cm2); «Caterpillar D9R», producer of the corporation «Caterpillar» (rated motor power 474 hр., track width 610 mm., ground pressure 115 kPa (kg/cm2); 
Key market players (analogues of crawler tractors «Belarus 2103»): «BT-150D», producer "Volgograd Tractor Plant" (rated power output of 110 kW, 150 hp., energy saturation is 19,4 hp/t; «T-402A», producer «ALTTRAK» (rated power output of 110 kW, 150 hр., energy saturation is 17,1 hp/t), «9530T John Deere», company «John Deere» (rated motor power 110 kW, 150 hр., energy saturation is 17,1 hp/t).
· Production distribution channel: in the domestic market - direct delivery; in the external market - its own distribution network and distribution network PA «Minsk Tractor Plant»
Total investment: $  18085 ths., including capital expenditures: $ 12361 ths.

Financing requirement for investor: $ 7700 ths.,

Type of investor participation: 

 FORMCHECKBOX 
:  % of shares purchase; 

 FORMCHECKBOX 
  % of authorized fund purchase; 

 FORMCHECKBOX 
 joint venture creation;

 FORMCHECKBOX 
 other: share of profits on a contract basis.

Investment structure:
 FORMCHECKBOX 
 Research and development;

 FORMCHECKBOX 
 Construction;

 FORMCHECKBOX 
 Preparation for production;

 FORMCHECKBOX 
 Equipment and license purchase;

 FORMCHECKBOX 
 Real estate purchase;

 FORMCHECKBOX 
 Replenishment of current assets;

 FORMCHECKBOX 
 Other:       

Necessity of import: 

 FORMCHECKBOX 
 Equipment;

 FORMCHECKBOX 
 Raw material; 

 FORMCHECKBOX 
 Production techniques; 

 FORMCHECKBOX 
 Component parts;

 FORMCHECKBOX 
 Other:      
Expected performance indicators:

	Year of project realization
	2012
	2013
	2014
	2015
	2016
	2017

	Expected sales, $ ths.
	19989
	49972,4
	99944,8
	99944,8
	99944,8
	99944,8

	Expected market share (%)
	8,6
	17,8
	28,3
	23,9
	23,9
	23,9

	Expected export of production, $ ths.
	12992,8
	40977,4
	85952,5
	85952,5
	85952,5
	85952,5

	Share of export in total sales (%)
	65
	82
	85,9
	85,9
	85,9
	85,9


· the expected geographic structure of export is as follows:

Country (region): near Abroad, share of export: 85,9 %.

· Expected number of employees for the project realization: for the duration of the project will create 257 jobs and 27 jobs modernized by 2014 the number of workers the company will be 1527 people., including personnel engaged in operating activities 1,500 people.;
· Other important indicators: -.

4.Competitive advantages:
Infrastructure available: 
 FORMCHECKBOX 
 Railway lines and roads

 FORMCHECKBOX 
 Warehouses, logistical terminals 

 FORMCHECKBOX 
 Possibility to expand production and install additional facilities

 FORMCHECKBOX 
 Possibility to create the necessary infrastructure via state budgetary financing

 FORMCHECKBOX 
 other:    
Degree of production availability (available industrial area, land allocation, other):  developed and agreed in due course the business plan of the project, design documentation for crawler tractors, carried out pre-production, prepared project documentation for reconstruction of existing production facilities.

Strategic competitive advantages: 
 FORMCHECKBOX 
 Dominance at the domestic market; 

 FORMCHECKBOX 
 Complexity of the technological process; 

 FORMCHECKBOX 
 Logistical advantages; 

 FORMCHECKBOX 
 Experienced management;

 FORMCHECKBOX 
 Price factor; 

 FORMCHECKBOX 
 Other:   

Investor’s benefits: 

 FORMCHECKBOX 
 Market entry;

 FORMCHECKBOX 
 Access to large contract works;

 FORMCHECKBOX 
 Participation in the procedure of public purchases;

 FORMCHECKBOX 
 Local raw materials;

 FORMCHECKBOX 
 Benefits granted;

 FORMCHECKBOX 
 Other:  
5.Preliminary indicators of project efficiency: 
Sales revenue, without VAT (after reaching the estimated capacity): $        99944,8 ths.;

Pay-back period (in years): 5,8;
Dynamic pay-back period (in years): 7,1;

Internal rate of return (IRR) 20,6 %;

Net present value (NPV) $ 2300 ths. (2017)

6.Contacts:
Person responsible for the project (Name, position): Iskritskiy Sergey Anatol’evich, the head of the crawler tractors production bureau.
Telephone: work 8-10-375(236)369-449, mobile 8-10-375(029) 155-24-83                      

Fax: 8-10-375(236)369-449
e-mail: bpgt@mail.ru

Date of investment offer completion: 22.05.2012 г. 
